MAYOR'S GANG PREVENTION TASK FORCE POLICY TEAM

AMENDED AGENDA
7:30 am - 9:00 am April 25, 2008 Wing 118-120

1. | Welcome and Introductions (10 minutes)

Mayor Chuck Reed 7:30-7:40
2. | Acceptance of Minutes from February 22, 2008 (5 minutes)

Mayor Chuck Reed Action Item|  7:40-7:45
3. | Climate Discussion (15 minutes) . _

Chief Rob Davis Informational Item 7:45-8:00
4. | Hot Spot Update (10 minutes) . .

Abraham Chacko, PRNS and Lt. Rikki Goede, SJPD Informational Item 8:00- 8:10
5. | Technical Team Subcommittee (5 minutes) _ _

Melanie Jimenez Action Item 8:10-8:15
6. | Community Engagement Subcommittee (5 minutes) _ _

Mario Maciel, PRNS Action Item 8:15-8:20
7. | Interagency Collaborative Subcommittee (5 minutes) . _

Supervisor Alvarado Action Item 8:20-8:25
8. | School Safety Subcommittee (5 minutes)

Norberto Duenas, CMO Informational Item 8:25-8:30
9. | Strategic Plan Update (10 minutes)

Mario Maciel, PRNS Action Item 8:30-8:40
10f Community Crisis Response Protocol (10 minutes)

Sal Alvarez, SNI 8:40-8:50

Elsie Aranda, Arbuckle/Poco Way Action Item
11| Council Update (5 minutes)

Mayor Chuck Reed Informational Item 8:50-8:55
12| Public Comment (5 minutes

( ) 8:55-9:00
NEXT MEETING: June 27, 2008 7:30-9:00 a.m.

To arrange an accommodation under the Americans with Disabilities Act to participate in this public meeting,
please call (408) 535-1260 or (408) 294-9337 (TTY) at least two business days before the meeting. Access the
agenda and related reports by visiting the Mayor’s website at
http://www.sanjoseca.gov/mayor/goals/pubsafety/MGPTF/policyteam.asp

200 E. Santa Clara Street, San Jose, CA 95113
Office Number: (408) 535-4828 Fax Number: (408) 292-6421
melanie.jimenez@sanjoseca.qgov
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